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Dear Parent or Guardian

NOTICE OF ELECTION OF PARENT GOVERNOR

I am writing to tell you that there is a vacancy for parent governor and to invite parents/carers who would like to be a governor to put their names forward for appointment.  

If there are more candidates than there are vacancies, there will be an election by secret ballot.

If you have any questions about the role, then please contact the Chair of Governors Anthony Fletcher-Rogers (afletcher-rogers@kcs.bwmat.org) and he will be happy to answer them and discuss. I attach the role description of the school governor. 

If you wish to stand for election as a parent governor, you must be proposed by a parent/carer of a pupil registered at the school and the nomination must be seconded by another parent/carer of a pupil registered at the school.  The proposer and seconder should indicate their support for your candidature by signing the nomination form which is attached to this letter.  All nominations should be returned via the school by 12 noon on Friday 16th May 2025

[bookmark: _Hlk491859776]Each candidate is recommended to submit a brief profile of themselves (up to 100 words) with the nomination form which will be circulated with the voting papers should an election be necessary.

Parents of registered pupils at the school are eligible to stand for election for parent governorship when a position becomes available and are elected by other parents at the school.  ‘Parent’ is defined as including “any individual who has or has had parental responsibility for, or cares or has cared for, a child or young person under the age of 18”.
 A parent who, at the time of the election, is employed at this school for more than 500 hours in any consecutive 12-month period, is not eligible to be a parent governor.  

Any disputes about eligibility to take part in this election will be determined by the Trust’s governance team.

Yours Sincerely
Mrs Lisa Harvey

ELECTION OF PARENT GOVERNOR – NOMINATION FORM

NOMINEE: I, (names in full) _____________________________________________________

of (address) ______________________________________________________________________

__________________________________________ Post Code __________________

[bookmark: _Hlk491860631]am willing to stand as a candidate in the election for parent governor(s) to serve on the local governing board of Kingshill Church School.  If elected I commit to adhering to the BWMAT Code of Conduct for Governors and upholding the Ethos and Values of the BWMAT, copies of which can be accessed at the school.

I am a parent/carer of the following pupil(s) who is/are registered at the school: -

Name(s)			Date of Birth 			Class



Signed: _________________________    Date:  ____________________________

PROPOSED BY: (full name) _____________________________________________

Address:  ______________________________________________________________

Parent/Carer: (Name/s of pupil/s) _______________________________________

Class:  _________________________________________________

Signed: __________________________	Date:  ___________________________

SECONDED BY: (full name) ____________________________________________

Address:  ______________________________________________________________

Parent/Carer: (Name/s of pupil/s) _______________________________________

Class:  __________________________________________________

Signed: ________________________		Date:  __________________________

---------------------------------------------------------------------------------------------------------------------
This form should be returned to the clerk to the governing body via the school office:
								          
c/o LISA HARVEY by 12pm Friday 16th May 2025
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Role of a School Governor at the Bath and Wells Multi Academy Trust

BWMAT Context
Each school in our Trust has 9-12 governor’s dependent on the size of the school. Collectively these governors form the Local Governing Committee (LGC) which holds the Headteacher to account for the performance of their school and provides an essential link to the local community to ensure its views and needs are heard, and each school develops its own character. 

Key duties
Together, the governors have responsibility for the following in their school:

· Ensuring clarity of vision, ethos and strategic direction;

· Holding executive leaders to account for the educational performance of the organisation and its pupils, and the performance management of staff;

· Overseeing and ensuring effective financial performance of the school and making sure that money is well spent.

The governors work with the Headteacher to lead the strategic direction of the school. The Headteacher is responsible for the management of staff and the quality of teaching, learning and assessment  in school, and governors are not expected to get involved in the operational management of the school. A core aspect of the role however is to hold leaders to account for the quality of education.

Responsibilities
The main responsibilities governors have to fulfil their duties include:

· Determining the vision, aims, and priorities of the school within the wider Trust values;
· Reviewing the School Development Plan (the school’s medium-long term priorities) developed by school leaders and monitoring progress against this;
· Monitoring pupil progress and attainment, particularly that of disadvantaged children;
· Proposing and monitoring the school budget;
· Monitoring the intent and impact of a broad and balanced curriculum;
· Ensuring children are safe in school, there is a culture of robust safeguarding and health and safety;
· Maintaining and improving the school environment
· Performance management of the Headteacher
· Being involved in strategic staffing changes and appointments 

Person specification 
Governors do not need to have experience of education, and a strong Local Governing Committee will have governors from different backgrounds, experiences and professions. The essential qualities of any Governor will however include:

· Keeping the children at the heart of decision making and valuing the impact of education;
· Knowing each child only has one chance for a positive start to their education;
· A commitment to fairness and equality;
· Upholding the vision and values of the school;
· Analytical skills- asking questions and being professionally curious;
· Being able to work as part of a team;
· Sound communication and listening skills;
· Openness to new learning, training and reflection;
· Digital literacy to allow you to meet with staff online, and review school documentation;
· Being able to maintain confidentiality.

Expectations and time commitment 
The below is the expectation of all governors:

· Attend approximately 10 governor meetings per year (a mix of full LGC meetings, and smaller committee meetings), typically 2 hours in length
· Prepare for meetings by reading agenda papers, reports and minutes
· Check the school email account regularly to keep up to date on communications
· Attend training sessions as appropriate
· Participate in ad-hoc meetings such as to review complaints or appeals
· Expect to attend school approximately 3 times per year during the working day to attend events and undertake monitoring visits
· Act as the governor ‘Lead’ for a specific are eg.Special Educational Needs or Health and Safety, and monitor this area of school life
· Openness to work towards Chairing the LGC or a sub-committee

For all governors therefore the minimum time commitment is 1-2 days per month, spread over the different duties above. 

Support and training

Comprehensive induction training is available for new governors, alongside a programme of ongoing training. Our Trust believes in local governance, and we have more than 300 local governors in our Trust family, providing a fantastic opportunity to share experiences and best-practice at governor briefings and networking events. 
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