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Our Vision: 

In our school we enjoy 

and celebrate 

inspiring, inclusive 

and life-long learning. We are an open, encouraging community sharing Christian values 

especially love and respect. We value friendship built on honesty, trust and acceptance in a caring 

environment. 

 

 

 

 

FEEDBACK, MARKING AND TARGET SETTING  POLICY 
 

 

 
Rationale, Aims and Objectives 
 
Feedback and Marking 
 
At Kingshill Church School we believe that feedback and marking should be a process in which 
children’s learning and attainment will improve. Feedback and marking should provide constructive 
feedback to every child. Feedback and marking should be an ipsative process (where assessment is 
based on previous attainment) focusing on success and improvement needs, measured against 
learning intentions, enabling children to become reflective learners. It should provide recognition and 
praise for achievement and clear strategies for improvement. Research has shown that immediate 
feedback is the most effective and important and is therefore more likely to be oral than written in many 
cases. 

 
Feedback and marking should be manageable for teachers. According to the needs of the children, 
some will be verbal/written and immediate, some will be ‘distance marking’ away from the child and 
sometimes the children will be encouraged to self-mark wherever possible. There should be a 
consistent philosophy throughout the school and good practice which is appropriate to each year group.  
The children should be able to access the feedback and marking and must be able to understand it. 
They must be given specific time to read, reflect and respond. 
 
Feedback and marking should inform future planning and target setting. 
 
Target Setting 
 
Target setting involves staff and children in the identification and creation of achievable, challenging, 
and measurable targets.  
Target setting allows us to ask key questions about the performance of our school and how well we are 
doing. It is a significant strategy for improving achievement.   
Target setting may be quantitative or qualitative, relating to individual children, small groups, year 
groups or the whole school.  
Children are at the heart of the target setting process and targets should take into account each child’s 
starting point for learning. 
 
Pupil Targets should be challenging but realistic and manageable and expressed in a language which 
is accessible to all parties involved.  



 
 

Whole school percentage targets are set as a result of analysis of available data and monitoring 
procedures. Individual and group targets are based on previous achievement, aiming to improve the 
children’s learning and to raise their self- esteem. 

 
Targets for school improvement correspond to the School Improvement Plan. These are based on 
monitoring information and are designed to lead to improvements in teaching and learning. 

 
Targets should be reviewed and monitored as a continual process. 
 
Guidelines/Strategies for feedback, marking and target setting 
 
Ongoing feedback during lessons  
 
Teachers will use questioning and conferencing during a lesson to give feedback to individuals, groups 
or the whole class, to move on the learning, address misconceptions and to challenge children. 
 
Summative Feedback/Marking 
 
This is for closed task or exercises where there is a ‘right or wrong’ answer. This is usually 
ticks/crosses/dots etc. A comment may be added where appropriate. Where many are on the same 
task it is sometimes useful to ‘self-mark’ where appropriate or mark as a class/groups. Where children 
self/peer mark the teacher may acknowledge the marking with initials or a tick. 
In mathematics children may indicate their level of understanding of a particular concept and a dialogue 
is developed with the teacher 
 
 Formative Feedback/Marking 
 
Wherever the task is open or narrative all feedback/ marking should focus first and foremost on the 
learning intention of the task and against the agreed success criteria. It should also reflect children’s 
individual needs. Any suggested improvements should be made against the same criteria or objective. 
Focused comments (written or verbal) may be used to help the child ‘close the gap’ between what they 
have achieved and what they could achieve. 
 
a)   Oral Feedback- comments should focus mainly on the learning intention and only where appropriate 
on other aspects of the work e.g. individual targets/ secretarial issues such as spelling/ handwriting. 
For monitoring purposes a letter V on the child’s writing may show that the feedback has been given 
and the LO underlined in pink shows that the child has achieved the learning objective. In Science, RE 
and the foundation subjects, where much of the work is practical and demonstrated in group 
presentations, marking in books may be used less frequently than verbal assessment and feedback. 
Photographic evidence may be used for assessment of skills and feedback and questioning carried out 
with the children through analysis of the photos. 
 
b)   Written, ‘distance’ marking in English. 

 
Secretarial marking and ‘Going for Green’ 

 
This is specific marking for spelling, punctuation and grammar. When writing is finished the children 
should be encouraged to read through and correct any things they know are wrong when they read it 
for a second time. If spellings are to be corrected the teacher will indicate in the margin so that the child 
needs to edit and improve their writing. Specific mistakes in spelling, grammar and punctuation may be 
pointed out to the child either verbally or in writing. However, children are encouraged to identify and 
correct their own mistakes. All editing must be done in green pen. 
 
 
 
 
 



 
 
 
 
 
The ‘codes’ for marking (as appropriate to the group/age of children) will be displayed in classrooms/put 
in the children’s books and explained clearly to all children.  

Kingshill Church School 

Marking Codes 

 
 Pink highlighter or comment 

You have met the learning objective/ success criteria 
This part is really effective 

 
Green highlighter or comment 
‘Go For Green’ – you need to edit or improve this part of your work 

 
Purple highlighter means you have shown understanding at a greater 
depth 

 S    G  P  note in margin 
Check your spelling/ punctuation/ grammar 

 
Word missing – add above the symbol  

 
This is where you should start a new paragraph 

 
V 

You talked to your teacher/ LSA about this piece of work 
Verbal feedback 

 
G 

You worked with your teacher/ LSA on this piece of work  
it was guided 

 
1:1 
             

You worked 1:1 with an adult  

 
      ST You had a supply teacher this lesson 

 Self-assessment  
How tricky did you find this work against the objective? 
(to be used as appropriate) 

 
Expectations 
Depending on age group, there will be certain standards of punctuation/spelling/ grammar which are 
relevant and children will be expected to work to those standards, checking and correcting their own 
work before it is marked by the teacher.  
 
Marking longer pieces of writing-  
 
Where appropriate, comments and suggestions that will further improve the child’s progress will be 
added to a piece of work or given verbally and denoted V with a  ‘going for green ‘ statement for their 
next steps.  Children are expected to edit and comment in green pen also. Teachers may also 
‘conference’ children, discussing next steps for improvement. 

 

 

 

  



 
Detailed marking should focus on the Learning objective  
Successes may be highlighted with pink highlighter - ‘tickled pink’. 
Areas for improvement and development may be marked by comments which help the child ‘move on’ 
in their next piece of learning. 
 
Other types of marking 
 
Self-Marking 
Where appropriate, children should be trained to ‘self-mark’ if possible, editing against the success 
criteria and looking for successes and areas for improvement. Teachers could use a plenary session 
or ongoing conferencing and feedback to focus on this process. 
 
Paired marking 
Where appropriate, children should be trained to mark writing in pairs against the learning intentions 
and success criteria, where clear ground rules and procedures are agreed upon. 
 
Organisation for marking and feedback 
 
Summative marking/feedback 

 
Time can be used in plenary sessions or the ‘shared learning’ session of a lesson to ‘mark’ pieces of 
work that require a right or wrong answer and time can be used here to bring out any teaching 
points/error correction/ misunderstanding as is required. 
 
 
 
Formative marking 

 
Oral feedback may be immediate, and given throughout a lesson so that the children can take 
immediate action. Where possible the children should be given time before the end of a session to 
reflect and self- mark. At KS1 this is with adult support. 
When a piece of writing has been marked in detail then time must be given for the children to make a 
response to comments and to be clear what their next steps are. The improvement may be in 
subsequent pieces of work or immediately with the teacher there.  Teachers will plan for this as is 
appropriate. 
 
2. Guidelines/processes for Target Setting 
 
2.1     Whole School ‘Numeric’ Targets 
 
We comply with national requirements for statutory Target Setting for the end of KS2  
2.2      
We comply with expectations to set targets for KS1 in English (reading and writing) and Maths 
 
Individual Numeric Targets for English and Maths 
By using tracking  information, the school forecast the children’s predicted progress and set challenging 
but realistic targets. Throughout the year we monitor progress through continuous assessment and 
identify children who are making significantly greater or less progress than expected.  
 
2.4 Individual targets are based on the outcome of ongoing assessments and are intended to move the 
children on in the next steps of their learning.  
 
  
 
 
 
 
 



 
 
 
 
 
3. Parental involvement 
 
Parents will be informed of their child’s progress in each parents evening and through reports. 
 
Regular reports will identify targets in English and Maths.  
 
4. Individual Targets for children with Special Educational Needs. 
 
If a child has an EHCP then they will have specific targets to address their individual needs 
Children on the SEN register have a ‘Pupil Passport’ which identifies their needs and includes agreed 
targets. 
 

 
5. Monitoring and review 
 
5.1  Staff will use some moderation time to discuss marking and to look at work samples 
Regular whole staff monitoring will take place to focus on a particular group of children.  
Target setting is monitored by assessment co-ordinator and Headteacher 
 
5.2   Headteacher will monitor the implementation of the policy. 
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